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ACVP Board of Directors Roles and Responsibilities

Executive Summary

The American College of Veterinary Pathologists (ACVP) Board of Directors (BOD) is
responsible for providing strategic leadership, financial oversight, governance, and
operational direction for the organization. The Board consists of nine voting members:
the President, President-Elect, Immediate Past President, Chief Operations Officer
(COO0), Treasurer, and four Directors. In accordance with ACVP Bylaws, Board
representation must include both major disciplines within the profession, with at least
one Director certified in Veterinary Anatomic Pathology and at least one Director
certified in Veterinary Clinical Pathology. Together, the Board ensures that the
organization advances its mission, serves its members, and maintains strong governance
and financial stewardship.

All Board members are expected to actively participate in monthly virtual meetings, in-
person meetings, the ACVP Annual Meeting, and special meetings as needed. Members
review meeting materials in advance, contribute to discussions and decision-making, and
uphold confidentiality and conflict-of-interest requirements. Board actions are conducted
according to Robert's Rules of Order, with members voting on strategic, operational, and
financial matters while abstaining when conflicts of interest exist.

ACVP utilizes a three-year presidential leadership progression consisting of service as
President-Elect, President, and Immediate Past President. The President-Elect prepares
for future leadership by supporting strategic planning, serving on the Finance Committee,
acting as a liaison to committees and task forces, and helping establish priorities for the
upcoming presidential term. The President serves as the chief elected officer and
spokesperson of the organization, leading Board meetings, guiding implementation of the
strategic plan, representing ACVP externally, overseeing leadership activities at the
Annual Meeting, and working closely with the COO and Executive Director (ED) on
governance, contracts, and partnerships. The Immediate Past President provides
continuity and institutional knowledge by chairing the Nominating Committee,
overseeing leadership succession, coordinating Board and management evaluations,
supporting fundraising efforts, and assisting with bylaws and governance reviews.
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The Chief Operations Officer (COO) serves as the Board’s primary operational leader.
The COO oversees implementation of the strategic plan, monitors organizational
progress, coordinates standing committees and task forces, facilitates communication
among working groups, and helps address operational challenges. The COO also serves
as a membership advocate, assists with onboarding new Diplomates, supports
stakeholder communications, oversees annual bylaw reviews, and helps manage
organizational agreements, policies, and procedures.

The Treasurer serves as ACVP’s chief financial leader and advisor. Responsibilities include
developing and monitoring annual budgets, presenting financial reports, overseeing
audits, monitoring investments, and ensuring the organization’s long-term financial
stability. As Chair of the Finance Committee, the Treasurer develops financial strategies,
tracks key financial indicators, evaluates dues and fees, identifies opportunities for
revenue growth and cost control, and ensures that financial resources support ACVP’s
strategic priorities.

The four Directors serve as liaisons between the Board and ACVP committees, task
forces, and working groups. They attend committee meetings, facilitate communication,
provide operational guidance, monitor alignment with strategic goals, and help ensure
completion of annual reports, budget requests, and other governance requirements.
Directors play a critical role in connecting volunteer activities with Board priorities and
organizational objectives.

Through this collaborative leadership structure, the ACVP Board ensures effective
governance, strategic advancement, financial accountability, representation of both
anatomic and clinical pathology disciplines, and continued support for the veterinary
pathology profession.
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